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CLASS: XII   SUBJECT : BUSINESS STUDIES   ASSIGNMENT 

1. ‘Management is a profession like medical or legal profession.’ Do you agree with this 
statement? Justify your answer. 

2. Pantaloon India Limited is a large chain of departmental stores across India. The 

government imposed penalty on suing plastic bags. The company decided to switch 

from plastic carry-bags to paper carry bags. Later, as per the directions of the 

management, the salesmen at the Cash Counter started asking the customers whether 

they needed paper carry-bags. Each time a customer asked for it, they charged Rs. 6 per 

bag in the customer’s bill.  

a) Identify and state the marketing philosophy adopted by the company? 

b) State one merit of this marketing philosophy. 

c) In you opinion, which marketing mix is discussed in the above case and why?       

3. Explain any four points of importance of ‘consumer protection’ from the point of view of 
business.             

4. A public transport corporation has hired 2000 buses for the different routes for the 
passengers of metropolitan city. In order to fill vacancies, it advertised in the 
newspaper and number of applicants  
applied for the same. The company has to now undertake the process of selection to 
identify and select the best. Explain the first six steps involved in the 

process.”Controlling is an indispensable function of management.” Explain any four 

points of importance of controlling.                                                                                   

5. What is meant by labeling? State any three functions of labeling.    

6. Amrit and Ravi decided to form a partnership firm dealing in art and sculpture. They 

contemplated the idea of establishing their head office in Delhi. They decided that a 

maximum of Rs 1lakh per piece be spent. Further, it was agreed that they will exhibit 

works of various artist in every metro city and the profit earned from sales will be 

shared with the artist to the extent of 25%. To avoid any legal hassle, it is agreed that ”no 

piece of art will be put up for sale if it is stolen or imitated”. It was also decided that 

would be no credit sale.  

a) Identify and state the function of management discussed in the above case.  

b) Identify and state its type, identified in (a) above.  

7.  Prem India Limited is a well established intenational camera company. It was s pioneer 

in introducing products like non-digital “aim and shoot” cameras. After tasting success 

in the previous project, they introduced a wide array of products in DSLR cameras. Their 

products range from 20 to 250 megapixel digital cameras. With the advancement of 

technology, they planned to make huge investment in developing and selling even 

higher resolution digital cameras. They made a budget allocation of Rs 1,000 crore in 

developing it. The company has started working on this improved product. It is  a 

lengthy process of research and development. It may take 2 or 3 years to actually start 

production. In the mean time one of its competitors moved a step forward and 

developed and marketed mirror less cameras in the market. It resulted in heavy losses to 
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Prem India Limited. Identify and state the limitations of planning by quoting the lines 

from the above para. 

8. What is meant by packaging? State any three functions of packaging. 

9. Alok Jewellers Ltd is a new designer jeweller company run by Mr. Alok operating from 

home. The customers appreciated his designs. After a favourable response, he decided to 

foray into the domestic market. Opening a brick and mortar showroom seemed to be an 

expensive preposition. After contemplating various alternatives, he decided to open an 

online jewellery shopping portal. However, customers were reluctant to place orders 

unless they can touch and feel his products. To overcome the problem of low demand, 

he came up with a novel idea so that the customer could see the design online and book 

a preview with him. His staff members would bring jewellery pieces at the customer’s 

residence which will help them decide. Each time his staff members go to show jewellery 

to a customer, they have to confirm their arrival at the customer’s residence and at the 

time of leaving they have to call office to know the next location of their visit.  

a) Identify the function of management performed by quoting lines from the above para.

  

b) What kind of communication network does Alok maintain with the field-visiting 

employees? 

c) What are the features of using this type of communication?                           
10. Role of a supervisor is vital to any organization as he performs multiple functions.’ 

Explain any four functions of a supervisor.       

11. “In the present day competitive market, it is essential for a business to remain alert and 

aware of its environment.” Explain by giving five reasons.                                     

12. Company X is  facing a lot of problems these days. It manufactures goods like washing 

machine, microwave ovens, refrigerators and air conditioners. The  company’s margins 

are under pressure and their profits and market share is declining. Production 

department blames the marketing department of not meeting the sales targets and the 

marketing department blames the production department for producing goods which 

are not of good quality and do not meet the customer’s expectations. The finance 

department blames both the production and marketing departments for declining 

returns on investment. 

a) Identify and explain the feature of management the company is lacking.             

b) Identify the process through which the management can bring the company back on 

track and  explain in three points the importance of this process.                                           

       

13. ‘ ‘In today’s commercial world, the stock exchange performs many vital functions which 
lead the investors towards positive environment.’ Explain how, by giving any reasons. 

14. Amazing Cinematic Public Ltd, is in need of funds to make a new Bollywood movie. 

They were toying with the idea of issuing more equity shares or debt funds. The 

company’s Finance Manager suggested that “Financial Leverage can be used to achieve 

optimum capital structure.”  
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a) Explain the terms Optimum Capital Structure and Financial Leverage.  

b) Explain the reason behind the suggestion of using financial leverage.  

c) What factors should be kept in mind before taking such a decision?       

15. “Most marketing firms give high importance to the fixation of price of their products 

and services.” Explain the factors that influence the fixation.   
16. Differentiate between Functional and Divisional Structure of organizing on the basis of 

following-  
a) Meaning  b) Formation c) Specialization d) Responsibility  
e) Managerial Development f) Cost involved 

17. Identify the technique of sales promotion used by the company in the following cases:  
              
(a) Purchase goods worth Rs. 90,000 and get a holiday package of Rs.10,000 free. 
(b) A company offers 40% of extra glucose in a pack of 1 Kg. 
(c) A mobile company offers a discount of Rs. 2,000 to clear off excess inventory. 
(d) A company offers a pack of 1 Kg of tea with a purchase of 5 kgs of sugar 
(e) On return of the wrapper, a customer gets Rs.5 off on purchase of the same 
product. 

 

18. A rumour was doing the round on social media that Amul has won a lawsuit against 

Kwality Walls and other ice cream brands as their ice creame does not contain animal fat 

(cream) but hydrogenated fat (dalda). So, they can no longer sell their products as ice 

cream. Hence the new marketing name is frozen desserts.   

 In order to counter this allegation Kwality Walls posted on its website 

www.kwalitywalls.in that this information is incorrect and there was no lawsuit. 

Moreover the company clarified that its sells both ice cream and frozen desserts and that 

they do not use hydrogenated fat in any of its products. For frozen desserts they use 

edible vegetables oil. It products clearly satisfy Food Safety and Standards Regulation 

2011 and also help the consumers to make an informed choice.   

a) Identify the two marketing mix used by the company to regain its claim over the 

market.  

b) Also, identify and state the tools used for each of these marketing mix identification in 

(a) by quoting  the line from the above.                                                              

 
19.  ‘Success of every organization depends upon its management.’ Explain any five 

reasons to justify the above statement.    

 
20. Rudrakshi Ltd. is engaged in manufacturing high end luxury pens. The target 

production is 700 units daily. The company had been successfully attaining this target 
until three months ago. Over the last few month, it has been observed that daily 
productions varies between 600-650 units.       
I. Identify the function of management, which has been highlighted in the above 
context. 
II.Discuss the steps involved in the process of the function identified above. 
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21. Define organizing and explain its importance.        
              

22. Krishna Ltd was engaged in the business of garment manufacturing and selling 
products under a popular brand. The demand for their products was increasing. In 
order to keep the market share up in short run, the company directed its existing work 
force to work in day and night shift but this resulted in many problems. Due to 
increased pressure of work, the efficiency of worker declined. Sometimes workers 
worked under more than one superior and were becoming indisciplined.     
a) Identify the principles of the management which were violated in the above 
paragraph and explain them. 
b) Also state the steps should be taken by the company to restore its reputation.  

23. Rahul decided to start a desert cooler manufacturing business. He sets the target of 
earning 20% profit on sales in the first year. He was very much concerned about the 
future prospects of the business, which were  uncertain. For this, he gathered 
information from the potential market and analyzed that the demand for wall mounted 
coolers is increasing day by day. He used this information as the base for future 
planning. On the basis of the gathered information, he called a meeting in the following 
week to find new methods to achieve the objective.  
a) Identify the function of management involved in the above case.  
b) Enumerate the next two steps, which have been followed by Rahul that are related to 
the process of one of the functions of management. 

24. In an organization, employees always feel that they are under enormous unnecessary 
stress, as the manager does not provide any information about future plans but simply 
instructs them what to do. He also does not listen to any of the suggestions given by 
the subordinates. Identify the type of leadership style followed by the manager in the 
above situation.   

25. Identify the technique of sales promotion used by the company in the following cases:  
(a) Purchase goods worth Rs. 90,000 and get a holiday package of Rs.10,000 free. 
(b) A company offers 40% of extra glucose in a pack of 1 Kg.  
(c) A mobile company offers a discount of Rs. 2,000 to clear off excess inventory. 
(d) A company offers a pack of 1 Kg of tea with a purchase of 5 kgs of sugar  
(e) On return of the wrapper, a customer gets Rs.5 off on purchase of the same 
product.  


