
 

 

Class: XII    Business Studies  Assignment 2019-20 

1.  “In the absence of management, the productive resources will remain resources and 

shall never become production.” Explain the importance of management in the light of 

the above statement.  

2. What are the objectives of management? Explain briefly. 

3. Is management a “Science”? Give any three reasons in support of your answer. 

4. Describe, in brief, any five functions of top level management in an organisation. 

5. Explain the term “Coordination” and its „importance in management. 

6. Explain „Differential Piece Rate system and „Functional Foremanship‟ as techniques of 

scientific management. 

7. Distinguish between (a) Motion study and Time Study (b) Unity of Command and 

Unity of Direction 

8. Explain „Harmony, Not Discord‟ as a principle and “Motion-Study” as a technique of 

scientific management. 

9. Explain the following principles of management given by Fayol (a) Unity of command 

(b) Order 

10. Explain the following principles of management (a) Co-operation, not individualism; 

(b) Subordination of individual interest to general interest.  

11. Explain by giving any five reasons why understanding of Business environment is 

important for managers? 

12. “The policy of Liberalisation, Privatisation and Globalisation (LPG policy) made a 

significant impact on working of Indian business”. Do you agree? 

13. Defining organisational objectives is the first step in the process of planning. Explain in 

brief, the other steps of this process. 

14. Explain „Policies‟ and „Procedures‟ as the types of plans. Differentiate between the two 

on any four basis. 

15. Inspite of best efforts of managers, sometimes planning fails to achieve desired results. 

Why? 

16. Explain Rules, and Methods as types of plans. Differentiate between any two on any 

four basis.   

17. Define the term „organising‟ and explain the steps involved in the process of organising.  

18. What is meant by „formal organisation‟? list any two advantages of  formal 

organisation. 

19. What is meant by „informal organisation‟?  list any two limitation of in formal 

organisation. 

20. Distinguish between Delegation and Decentralisation of authority on the following 

basis: (a) nature   (b) Purpose  (c) Freedom of action (d) Level of authority 

21. What is meant by „functional structure‟ of an organisation? State its any two 

advantages. 

22. Give the meaning of “Divisional Structure of an organisation” with the help of a 

diagram.  



 

 

23. What is meant by “capital structure‟? state any two factors which affect the capital 

structure.  

 

 

24. “sound financial planning is essential for the successes of any business enterprise.” 

Explain this statement by giving any six reasons.  

25. What is meant by “fixed capital”? Describe any four factors which affect the fixed 

capital requirements of a company. 

26. What is meant by dividend decision? State any four factors affecting the Dividend 

decision. 

27. What is meant by “working capital”? Describe any four factors which affect the 

working capital requirements of company. 

28. What is meant by Financial decision? State any four factors affecting the financing 

decision. 

29. Explain any four functions of „stock exchange‟. 

30. Why was Securities and Exchange Board of India (SEBI) set up? Explain any four 

objectives of SEBI. 

31. Explain the following money market instruments   

(a) call money   (b) Treasury Bill   

(c) commercial paper  (d) certificate of Deposite 

32. Explain the steps in the “trading procedure‟ of stock exchange. 

33. Explain any four methods of floatation of new issues in the Primary market. 

34. What is meant by „Capital market‟? Name the two types of capital market and 

differentiate between the two on any four basis.   

35. Discuss the concept of „Depository‟ and „Dematerialisation‟ of securities. 

36. Explain the following functions of marketing (a) Gathering and analysing market 

information   (b) Market Planning (c) product designing and development (d) 

customer support service 

37. „Determination of the price of a product‟ is influenced by many factors. Explain any 

five factors that have in influence on price.    

38. What is meant by Packaging? State any four functions of packaging. 

39. What is meant by “brand name‟? State any four characteristic of a good “Brand Name”. 

40. What is meant by “Labelling”? state any four functions of “Labelling” 

41. The elements of marketing mix are popularly known as 4Ps of marketing. Explain 

briefly these elements of marketing mix.  

42. Consumer Protection Act provides some rights to the consumers. Explain any four 

rights of a consumer as per the Act. 

43. Discuss the importance of consumer protection from the point of view of consumers 

and business? 

44. Explain the three tier machinery under The Consumer Protection Act for redressal of 

consumers grievances.  



 

 

45. Explain in brief, any six remedies available to consumers under the Consumer 

Protection Act 1986. 

46. Who can file a complaint and against whom a complaint can be filled? 

47. Rishitosh Mukerjee has recently joined AMV Ltd., a company manufacturing 

refrigerators. He found that his department was under-staffed and other departments 

were not cooperating with his department for smooth functioning of the organization. 

 Therefore, he ensured that his department has the required number of employees and its 

cooperation with other departments is improved.  

(a) Identify the level at which Rishitosh Mukerjee was working.  

(b) Also, state three more functions required to be performed by Rishitosh Mukerjee at  

this level. 

48. Lira Ltd. is a company manufacturing designer socks. While making its plan, the  

company takes into consideration the business environment. It constantly  adapts  

itself to changes in environment by making changes in its plan.  However, it becomes 

difficult for the managers of the company to accurately   foresee future trends in the 

environment. Competition in the market upsets its  financial plans; then sales targets  

have to be revised and, accordingly cash budgets also need to be modified since they are 

based on sales figures.   

(a) What characteristic features of business environment are highlighted in the  

above lines? State any two.  

(b) State and explain the limitation of planning highlighted in the above lines.  

(c) Identify any two types of plans mentioned in the above para by quoting the   

lines from it.          

49. Ramdas, aged 49 is working in an aviation company. He is the senior most  

employee in his division. He is even senior to the division manager, Kanaputti.  

Ramdas is considered one of the most committed, capable and hard-working  

employees. As a result of his abilities and seniority, he generally received the  

work assignments of his choice. Although there was no formal designation of  

various special projects assigned to Ramdas, he handled them as a matter of  routine. A 

problem developed when an able and intelligent person Nagarjuna,  

aged 33, was appointed by Kanaputti. Nagarjuns previous three years  

experience in the closely related work, made it possible for him to catch on to  

the routine work of his new job more rapidly than was customary for a new  

employee. On several occasions, Kanaputti noticed the tension developing  

between the two employees. However, he didn‟t want to get involved in their  

personal issues as long as the work was completed effectively and efficiently  

by them. One day, the tension between them reached the boiling point and  

Ramdas complained to Kanaputti stating that his duties were being largely  

taken over by Nagarjun. Kanaputti issued the order stating the clear allocation  

of the jobs and related duties between the two. He further clarified the working  

relationship between them by specifying who was to report to whom. This  

helped in reducing the workload, enhancing productivity and removing  

ambiguity.  

(i) Identify and state the step of organizing process which has not been carried out  

      properly and contributed to this problem.  



 

 

 (ii) State the two steps of the organizing process which have been taken by  Kanaputti  

      to respond to the complaint of Ramdas.  

(iii) Also state two points of importance of organizing as reflected in the above  

  case.  

50. Kiran Industries is a company manufacturing office furniture. The company chose to 

 diversify its operations to improve its growth potential and increase 

 market share. As the project was important many alternatives were generated  

 for the purpose and were thoroughly discussed amongst the many alternatives  

 were generated for the purpose and were thoroughly discussed amongst the  

 members of the organization. After evaluating the various alternatives  Sukhvinder, the 

Managing Director of the company decided that they should add „Home Interiors and 

Furnishings‟ as a new line of business activity.         

(a) Name the framework, which the diversified organization should adopt, to enable it  

      to cope with the emerging complexity? Give one reason in support   of your answer. 

(b) State any two limitations of this framework.  
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